ORACLE model
	Outcome
	What is the desired goal?

How committed are you to it?

	Real issue
	Find and clarify the real issue.

	Alternatives
	What are the obvious solutions?

What other ideas are there?

	Creative ideas
	How to modify any existing ideas or to think of solutions never yet tried, however creative or weird they sound!

	Likelihood of success
	Evaluate all options using a 1–10 scale.
Reflect on consequences.

	Execute
	What is the plan?

Who is involved?

Who will help?

How will they communicate?


